
Matt McGovern, Program Manager
University of Maryland St. Joseph Medical Center 

Jim Albert, AIA, ACHA, LEED AP
Principal, Hord Coplan Macht

Kathy Brown, MSN, RN
Vice President, Corazon, Inc. 

Revitalizing Your Aging 
Surgical Platform



Continuing Education Information
AIA -
• Have your conference badge scanned by the room monitor at the start of each session you 

attend.  
• Complete the AIA verification form (be sure to check off the sessions you attend) and retain it for 

your records.  CE credits will be uploaded to the AIA transcript system within 6-8 weeks of the 
close of the conference.

IDCEC -
• Have your IDCEC verification form STAMPED by the room monitor at the start of each session 

you attend. This is the ONLY proof of attendance that will be accepted.  
• You will self-submit your credits to the IDCEC system at the conclusion of the conference. 
• If you have questions about reporting your credits, contact the interior design association that is 

responsible for monitoring mandatory continuing education to fulfill membership requirements.

EDAC -
• Complete the EDAC verification form and retain it for your records
• You will self-submit your CE credits to Castle Worldwide at the time of your EDAC renewal.  

Renewal notices with login instructions will be sent from Castle Worldwide six months and three 
months prior to the candidate’s renewal date.

• The verification form is your proof of attendance in case of an audit.    



• Session Evaluation – HCD Mobile App
• All session evaluations will be done through the new HCD Mobile App. 
• If you have not done so already please download the app through your 

device’s app store. If you have any questions or need assistance please 
visit the help desk. 

• Individual Session Evaluation Instructions –

• On the home screen, click Show Schedule 
• Find the session you are attending
• After selecting an individual session, a navigation bar will appear on the 

left. Click the clipboard icon and evaluation/survey will begin. 



Get Social!
Send us a tweet (@HCDcon) and use #HCDcon, or a 
comment on Facebook 
(www.facebook.com/HealthcareDesignMag) and tell us 
something you’ve learned or a unique product you’ve 
seen at this year’s Healthcare Design Expo & Conference.



INTRODUCTIONS

JIM ALBERT, AIA, 
ACHA, LEED AP
Architect with Hord 

Coplan Macht

KATHY BROWN, 
MSN, RN

Clinical Nurse Planner 
with Corazon

Our team represents facilitation, design, and operations

MATT McGOVERN
Project Manager 

contracted with UMSJMC



Introductions

Project Overview

Program Management

Design Challenges & Solutions

Operations & Transition Planning

Post Occupancy Evaluation

AGENDA



• 218 Beds
• Catholic Hospital
• Founded in 1864
• Current Facility 1965

University of Maryland St. Joseph’s Medical Center



• Constraints 
o $75MM capital program
o Original 1965-1990 Facility 
o Hospital Operations

Perioperative Services Master Plan
• Scope of the Master Plan

o Replace 19 GOR’s with 11 GOR’s 
o Replace 7 Labs with 4 Labs
o Replace 2 Cardiac OR’s 



Perioperative Services Master Plan
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• Sets overall project vision
• Arbiter of disagreements
• Executive/System engagement
• Ensures project vision remains constant
• Responsible for project budget and schedule

Steering Committee

Oversight Committee
• Establishes Guiding Principles for the work
• Maintains consistency/coordination between user groups
• Reports to Steering Committee and other hospital structures
• Responsible for adhering to project scope and schedule

Program’s Team Structure

Patient/Process User Work Groups
• Includes front-line workers and subject matter experts
• Conducts majority of process improvement/concept design work
• Develop final recommendations for future state work-flows and concept design
• Report to Oversight Committee through chairpersons

General 
Surgery

Cardiac 
/Hybrid

Cardiac
Cath/IR

Prep/PACU
/Recovery CSU Lab Imaging Reg. SPD/

Supplies



Flood Happens…

May 30th, 2016 – ¾” sprinkler plug in a 6” main bursts, and for 90 
minutes water pours out above the main OR ceilings



Flood Impact



Current Project Plan



Phase 1 – East OR’s & Hybrid OR
• 6 GOR’s, a Hybrid OR and various support spaces 



 General OR's  Hybrid OR  Sterile Core  OR Control Desk 
 Clinical Support 

Spaces 
 IT Room 

 Systems/ 
Processes 

 Training 

Director  Larry Moore  Jill Brown  Larry Moore  Larry Moore  Larry Moore  Tom Gronert  Larry Moore  Larry Moore 

Space Lead  Megan Cullum  Jill Brown  Megan Cullum  Megan Cullum  Megan Cullum  Jose DeBorja  Megan Cullum  Lauri Kelly 
 Jill Brown  Jill Brown  Jill Brown  Jill Brown 

Surgeon / Physician  Dr. Marion  Dr Zaidi  Dr. Marion  Dr. Marion  Dr. Marion  Dr. Marion  Dr. Marion  Dr. Marion 

Anesthesiologist  Dr Hessinger  Dr. Boss  Dr. Hessinger  Dr. Hessinger  Dr. Hessinger  Dr. Hessinger  Dr. Hessinger  Dr. Hessinger 
 Dr. Hairston 

OR Staff  Megan Cullum  Megan Cullum  Megan Cullum  Megan Cullum  Megan Cullum  Megan Cullum  Megan Cullum  Megan Cullum 

COR Staff  Kitty Healy  Kitty Healy  Kitty Healy  Kitty Healy  Kitty Healy  Kitty Healy  Kitty Healy  Kitty Healy 

DDC Staff  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell 

SPD Staff  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard 
 Gwen Carter  Gwen Carter  Gwen Carter  Gwen Carter  Gwen Carter  Gwen Carter  Gwen Carter  Gwen Carter 

Supply Chain Staff  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard  Patrick Vizzard 
 Amy Grimes  Amy Grimes  Amy Grimes  Amy Grimes  Amy Grimes  Amy Grimes  Amy Grimes  Amy Grimes 

Prep/Ph 2 Rec Staff  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell 

PACU Staff  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell  Sue Mitchell 

Registration  Mary Crawford  Mary Crawford  Mary Crawford  Mary Crawford  Mary Crawford  Mary Crawford  Mary Crawford  Mary Crawford 

Scheduling  Stacey Ryan  Stacey Ryan  Stacey Ryan  Stacey Ryan  Stacey Ryan  Stacey Ryan  Stacey Ryan  Stacey Ryan 

Quality / Lean  Andrew Jallah  Andrew Jallah  Andrew Jallah  Andrew Jallah  Andrew Jallah  Andrew Jallah  Andrew Jallah  Andrew Jallah 

Facilities  Alicia Abad  Alicia Abad  Alicia Abad  Alicia Abad  Alicia Abad  Alicia Abad  Alicia Abad  Alicia Abad 

Radiology Gayle Hyland Gayle Hyland Gayle Hyland Gayle Hyland Gayle Hyland Gayle Hyland Gayle Hyland Gayle Hyland

Pharmacy Chris Bielanski Chris Bielanski Chris Bielanski Chris Bielanski Chris Bielanski Chris Bielanski Chris Bielanski Chris Bielanski

IT  Jose DeBorja  Jose DeBorja  Jose DeBorja  Jose DeBorja  Jose DeBorja  Jose DeBorja  Jose DeBorja  Jose DeBorja 

Clinical Engineering  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair  Shelonda Merrell-Blair 

Infection Control  Lisa Hargett  Lisa Hargett  Lisa Hargett  Lisa Hargett  Lisa Hargett  Lisa Hargett  Lisa Hargett  Lisa Hargett 

Informatics  Jennifer Baron  Jennifer Baron  Jennifer Baron  Jennifer Baron  Jennifer Baron  Jennifer Baron  Jennifer Baron  Jennifer Baron 
 Jayne Ludwig  Jayne Ludwig  Jayne Ludwig  Jayne Ludwig  Jayne Ludwig  Jayne Ludwig  Jayne Ludwig  Jayne Ludwig 

EVS  Mike Skinner  Mike Skinner  Mike Skinner  Mike Skinner  Mike Skinner  Mike Skinner  Mike Skinner  Mike Skinner 

Lab  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano  Sheri Gimigliano 

 UMSJMC East OR Transition Activity Heat Map - 7 NOV 2017 

Project Activity Heat Map – 7 Nov 2017


East OR Transition Team Matrix

		UMSJMC East OR Transition Activity Heat Map - 7 NOV 2017



				General OR's		Hybrid OR		Sterile Core		OR Control Desk		Clinical Support Spaces		IT Room		Systems/ Processes		Training

		Director		Larry Moore		Jill Brown		Larry Moore		Larry Moore		Larry Moore		Tom Gronert		Larry Moore		Larry Moore



		Space Lead		Megan Cullum		Jill Brown		Megan Cullum		Megan Cullum		Megan Cullum		Jose DeBorja		Megan Cullum		Lauri Kelly

								Jill Brown		Jill Brown		Jill Brown				Jill Brown

		Surgeon / Physician		Dr. Marion		Dr Zaidi		Dr. Marion		Dr. Marion		Dr. Marion		Dr. Marion		Dr. Marion		Dr. Marion



		Anesthesiologist		Dr Hessinger		Dr. Boss		Dr. Hessinger		Dr. Hessinger		Dr. Hessinger		Dr. Hessinger		Dr. Hessinger		Dr. Hessinger

				Dr. Hairston

		OR Staff		Megan Cullum		Megan Cullum		Megan Cullum		Megan Cullum		Megan Cullum		Megan Cullum		Megan Cullum		Megan Cullum



		COR Staff		Kitty Healy		Kitty Healy		Kitty Healy		Kitty Healy		Kitty Healy		Kitty Healy		Kitty Healy		Kitty Healy



		DDC Staff		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell



		SPD Staff		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard

				Gwen Carter		Gwen Carter		Gwen Carter		Gwen Carter		Gwen Carter		Gwen Carter		Gwen Carter		Gwen Carter

		Supply Chain Staff		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard		Patrick Vizzard

				Amy Grimes		Amy Grimes		Amy Grimes		Amy Grimes		Amy Grimes		Amy Grimes		Amy Grimes		Amy Grimes

		Prep/Ph 2 Rec Staff		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell



		PACU Staff		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell		Sue Mitchell



		Registration		Mary Crawford		Mary Crawford		Mary Crawford		Mary Crawford		Mary Crawford		Mary Crawford		Mary Crawford		Mary Crawford



		Scheduling		Stacey Ryan		Stacey Ryan		Stacey Ryan		Stacey Ryan		Stacey Ryan		Stacey Ryan		Stacey Ryan		Stacey Ryan



		Quality / Lean		Andrew Jallah		Andrew Jallah		Andrew Jallah		Andrew Jallah		Andrew Jallah		Andrew Jallah		Andrew Jallah		Andrew Jallah



		Facilities		Alicia Abad		Alicia Abad		Alicia Abad		Alicia Abad		Alicia Abad		Alicia Abad		Alicia Abad		Alicia Abad



		Radiology		Gayle Hyland		Gayle Hyland		Gayle Hyland		Gayle Hyland		Gayle Hyland		Gayle Hyland		Gayle Hyland		Gayle Hyland



		Pharmacy		Chris Bielanski		Chris Bielanski		Chris Bielanski		Chris Bielanski		Chris Bielanski		Chris Bielanski		Chris Bielanski		Chris Bielanski



		IT		Jose DeBorja		Jose DeBorja		Jose DeBorja		Jose DeBorja		Jose DeBorja		Jose DeBorja		Jose DeBorja		Jose DeBorja



		Clinical Engineering		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair		Shelonda Merrell-Blair



		Infection Control		Lisa Hargett		Lisa Hargett		Lisa Hargett		Lisa Hargett		Lisa Hargett		Lisa Hargett		Lisa Hargett		Lisa Hargett



		Informatics		Jennifer Baron		Jennifer Baron		Jennifer Baron		Jennifer Baron		Jennifer Baron		Jennifer Baron		Jennifer Baron		Jennifer Baron

				Jayne Ludwig		Jayne Ludwig		Jayne Ludwig		Jayne Ludwig		Jayne Ludwig		Jayne Ludwig		Jayne Ludwig		Jayne Ludwig

		EVS		Mike Skinner		Mike Skinner		Mike Skinner		Mike Skinner		Mike Skinner		Mike Skinner		Mike Skinner		Mike Skinner



		Lab		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano		Sheri Gimigliano













Life Cycle of the Project



Existing Floor Plan



Flood Damage Area



Phase I



Phase I



Typical OR

Patient Corridor
Clean Core



Typical OR

Patient Corridor
Clean Core



Innovative OR’s in a Confined Space



Innovative OR’s in a Confined Space



Hybrid OR Special Construction



Phase 2



Staff Support Spaces

Staff Support Spaces

Mailboxes

Staff Lounge

Scrub Vending

Staff Lockers



Phase 3



Phase 3 Finished Product



Life Cycle of the Project – Clinical Focus



Operations/Facility Integration



Day in the Life of a Care Delivery Team Operating Room – Workflow Redesign



• …….each case to have own implant cart built by 
supply chain w/ pink signs; Case cart pickers to 
marry this cart w/ case cart (1 of 2, 2 of 2) and 
locate together. First case carts to be in the room, 
next carts outside of room.  

• Perform initial instrument count using pre-labeled 
rolling count board

• Use “Room in Use, Laser in Use, and X-Ray in 
Use” signage / lights for every case. Room in Use 
will lock OR doors (access will be to manually open 
the large panel of the door)

• …… pre-incision time out with team will be via OR 
Integration using EPIC timeout documentation 
screen; read procedure off surgical consent

Day in the Life of a Care Delivery Team Operating Room – Workflow Redesign



Renovating ‘in place’ – How to overcome old habits
• Evidence-based care & design 

research
• Mock-ups
• Site Visits
• Dedicated clinical design team

o Multi-disciplinary

o Scheduled project development and 
teaching time for clinicians



OR Supply Redesign – A Key Focus

Healthcare Industry
• $11B savings opportunity if managed
• 50% of OR costs are consumable 

supplies
• Cost of storing excess inventory can 

equal up to 10% of the value of the 
inventory itself

UMSJMC Situation
• Pre-flood: No true inventory 

management, no par levels, no supply-
chain FTEs for stocking, common 
stock-outs

• Loss of $2.6M from the flood

Operations opportunity from facility disaster



Strategic Facility Renovation

Pre-Move

Encouraging Culture Shift

“Whenever we needed 
something we just ran 
over to K-mart and 
grabbed it”

Operating 
Room

Supply 
Chain

PARTNERSHIP

Sterile 
Processing

Established 2018



State-of-the-Art Supply Management

Logistical Rings

Post-Renovation
Expected (in case-cart)
- Pre-planned preference card

Immediate need (in-room and core) 
- Dropped, additional need, common 
request

Unexpected (SPD call center)
- Item not commonly used



Call Center Flow



Organized Supplies
Before

Impact on Workflow
After



OR Circulation

Patient Corridor

Clean Core



East OR Transition Planning

Steering 
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Project 
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Core: OR 
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Registration 
Scheduling Quality
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Clinical 
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Communication
s Marketing Facilities
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Next Steps - Transition
• OR Transition Team

o Educator

o Manager

o RNs (Team Leads)

o PA/First Assist

o Surgical Tech

o Equipment/Turnover Tech

o Anesthesia (Ad Hoc – Critical 
Care Tech, MD)

o Surgeon (Ad Hoc)



Move Plan
• Establishing the Calendar is 

key
o Tours (Intra-Inter Department)

o Education Sessions

- Workflow

- Equipment

- Scavenger Hunts

o Establishing the Red-Line
o Equipping/Stocking

o Dry Run

o 1st Patient



Equipment 
Install
Vendor/New 
Equipment 
Training

Terminal Clean –
RED LINE

Supply Stock
OR Training: Day-in-
the-Life Patient Flow 
Scavenger Hunts
Support Depts
(Customized 
Tours/Scavenger 
Hunts)
Code Team 
Walk-Thru



Dry Run Checklist Behind the Scenes

Transition Team
BOC
Blood Bank
Clinical Engineering
EPIC
Facilities
I.T.
PACs/ Radiology
Pharmacy
Philips Support
Scheduling / Posting
SPD 
STERIS Support
Supply Chain

On Stage

Evaluators
Anesthesia / Cardiac 
Anesthesia
Critical Care Tech
Call Center / Runner
Cardiology
Lab Staff 
Surgical Liaison 
Noninvasive Cardiology 
(ECHO)
CCL RN, Scrub, Tech
COR RN, Scrub
OR CN, RN & Scrub Tech
ORTHO Tech
PACU RN, CN, Tech, 
Secretary
Pathologist
Patient
Perfusion 
Preop RN, Tech, 
Secretary
Surgeon(s)
Waiting Room Staff
Code Blue Team
EPIC Needs
STERIS Support
Radiology



TAVR Dry Run



What can you learn?
Post-Occupancy Survey
• 55 questions

• 36 respondents

2
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7

17
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1 0
2
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Not
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RN Desk:  Location 



Lessons Learned
• Auto operators
• Intercom
• Wall Gases
• Green lights
• Equipment Boom

o Reach

o Movement

Do not underestimate the value of training!!



Success Stories
• Room Size
• OR Integration
• Nursing Workstations
• Physician Workstations
• Supply Management
• Booms



QUESTIONS?
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